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DEVELOPING ACCOUNTABLE HEALTH 
COMMUNITIES 

AT THE PROVIDER LEVEL

 Network Overview & Relevance

 Success Drivers for Volume to Value Transition

 Mission Critical – Communication Cycle & JOCs

 A2B – Taking Analytics to the Bedside for Practice Transformation Yields 
Results

 Comprehensive Care Management Resource Support

 Accountable Healthcare Communities

 Glide Path for Transition to Value-Based Care Delivery
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Success Drivers for Volume to Value Transition
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Transparency

Engagement

Consistency

Optimization

Variation Reduction



Communication 
is 

Mission Critical
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Analytics to Bedside (A2B) Yields Results
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